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What problems are we solving?

What needs to change?

Standards, whilst rising, are not yet at
national expectations by the end of KS2
and are not yet secure enough at the end of
KST.

Phonics outcomes at the end of 2024 were
slighlty below those anticipated.

A higher proportion of pupils need to
achieve the expected (and higher) standard

Whilst outcomes for individual core
subjects are rising by the end of Year 6,
standards in writing prevent more children
from reaching combined standards. A new
writing curriculum was introdcued in the
summer term 2024.

A broad, rich, balanced and well-sequenced
curriculum is taught with fidelity. However,
as a very large school, with some instability
in staffing, implementation of the school's
curriculum is not yet fully consistent across
all classes.

Leaders’ monitoring has identified further
development for the consistency of impact
from feedback and adaptation in some
classes.

The impact of the Covid-19 pandemic,
parenting and challenging external factors
in the community have a developmental
impact for pupils seen in SLCN and some
age-inappropriate behaviours.

Attendance is not yet in line with National
comparators.

by the end of each year in the core subjects.

What are the core components of the
approach?

What will people do to address the
identified needs?

Reading / phonics - timetables,
redeployment of adults, fluency ASCs, Early
Birds, YARC, One Ed award, increased
reading aloud, Doodle, volunteers scheme,
ELKLAN.

Writing - Proofreading and editing
(Handwriting, spelling, oracy) - new
schemes, CPD, One Ed planning,
automaticity.

Feedback - Policy (interim and final),
learning slips, Walk-thrus, SSAT, working
walls, verbal and written.

Relational approach - Consistent natural
consequences, ABCP prompts, weekly
meeting, play leaders, peer mentors, ABAS,
redesign of playgrounds.

Leadership - assessment & monitoring
inform adaptation - combined standards,
MSA CPD, screening, INA programme,
timetables, foundation curriculum, tracking
of BLW, MTP staff meetings, Wall Wraps.

Community - Attendance - full-time officer,
working party, drop-ins, parent induction
meetings, updated policy (fines), | & S
committee, transition mentors (KS2).

EYFS - Welcom programme, Think Equal,
Dingleys Promise, outdoor texts, nursery
rhymes.

What blend of strategies are required to
implement the approach?

How will we draw on the behaviours and
contextual factors to do these strategies
well?

Specific, explicit measures to support
consistently high teacher expectations -
Strategy, KPIs, 'Pupil Learning
Expectations’, additional mid-year review
for performance management, Pupil
Progress Meetings focused on Spotlight
Children, 'Quality & Consistency Checklists,
networking and collaboration with other
schools / hubs.

Precise and consistent implementation -
Training, CPD, coaching, mentoring and
mentoring closely linked to SDP priorities,
peer observations and team teaching,
streamlined timetables, strategic
deployment of additional adults at a whole
school level.

Enhanced monitoring to measure the
impact of implementation (swiftly
identifying and addressing any concerns,
misconceptions or inconsistencies) -
increased frequncy of SLT monitoring, MLT
weekly monitoring, weekly subject
co-ordinator monitoring, half-termly lesson
observations, review of how monitoring is
recorded, increased governor capacity and
structure of committees with link roles.

Maximise proportion of leaders' time
focused on teaching and learning - new HR
officer, Safeguarding & Welfare Manager,
additional administration assistant, School
Support Team review, Office re-design,
automated systems, standard operating
procedures and reduced bureaucracy.

How will we know the approach is being
implemented well?

What milestones can we measure along
the way?

Short term

Timetables are being followed consistently
by all classes - reading, spelling, handwriting.

All pupils in Y1 - Y3 read daily with an adult.

Yellow highlighting correctly identifies
misconceptions in work books.

Medium term

100% of Spotlight children improve by at
least one grade boundary each term.

Monitoring schedule is followed in full.
Weekly behaviour meeting shows ABCP
(CPOMS) approach consistently

implemented.

Data analysis shows targets for outcomes
are on track to be met (phonics and core).

Long term

KS1 core outcomes are all within at least
10% of National.

At least 75% of Y1 pupils achieve 32+ in the
Phonics Sreening Check.

Outcomes at least meet National for
reading and mathematics at the end of KS2

and writing is within at least 10%.

Attendance is in line with national.
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What do we want our plan to achieve?

How will pupils, teachers and the school
benefit?

The full curriculum is implemented with
fidelity and consistency across all classes.

Pupils read well with fluency and
comprehension.

Pupils apply SPAG correctly and
independently in their writing.

A greater proportion of pupils achieve
combined standards due to success in
writing.

Feedback consistently addresses
misconceptions and drives progress.

Behaviour for learning supports pupil
progress in lessons.

Effective assessment and monitoring inform
adaptations and responsive teaching.

Gaps in learning from previous year groups
are identified and addressed.

Attendance improves closer to National
comparators.

A greater proportion of pupils are ready for
the next stage of their education.

Statutory outcomes for the combined
expected standard are within at least 10% of
National comparators for all key stages.

Leader, teacher and TA time is maximised
for impact on pupil outcomes.

Efficient systems and processes reduce
workload and improve wellbeing.




	Text1: Standards, whilst rising, are not yet at national expectations by the end of KS2 and are not yet secure enough at the end of KS1.



Phonics outcomes at the end of 2024 were slighlty below those anticipated.



A higher proportion of pupils need to achieve the expected (and higher) standard by the end of each year in the core subjects.



Whilst outcomes for individual core subjects are rising by the end of Year 6, standards in writing prevent more children from reaching combined standards. A new writing curriculum was introdcued in the summer term 2024.



A broad, rich, balanced and well-sequenced curriculum is taught with fidelity. However, as a very large school, with some instability in staffing, implementation of the school's curriculum is not yet fully consistent across all classes. 



Leaders' monitoring has identified further development for the consistency of impact from feedback and adaptation in some classes.



The impact of the Covid-19 pandemic, parenting and challenging external factors in the community have a developmental impact for pupils seen in SLCN and some age-inappropriate behaviours.  



Attendance is not yet in line with National comparators. 
	Text2: Reading / phonics - timetables, redeployment of adults, fluency ASCs, Early Birds, YARC, One Ed award, increased reading aloud, Doodle, volunteers scheme, ELKLAN.



Writing - Proofreading and editing (Handwriting, spelling, oracy) - new schemes, CPD, One Ed planning, automaticity.



Feedback - Policy (interim and final), learning slips, Walk-thrus, SSAT, working walls, verbal and written. 



Relational approach - Consistent natural consequences, ABCP prompts, weekly meeting, play leaders, peer mentors, ABAs, redesign of playgrounds. 



Leadership - assessment & monitoring inform adaptation - combined standards, MSA CPD, screening, INA programme, timetables, foundation curriculum, tracking of BLW, MTP staff meetings, Wall Wraps. 

 

Community - Attendance - full-time officer, working party, drop-ins, parent induction meetings, updated policy (fines), I & S committee, transition mentors (KS2).



EYFS - Welcom programme, Think Equal, Dingleys Promise, outdoor texts, nursery rhymes.
	Text3: Specific, explicit measures to support consistently high teacher expectations - Strategy, KPIs, 'Pupil Learning Expectations', additional mid-year review for performance management, Pupil Progress Meetings focused on Spotlight Children, 'Quality & Consistency Checklists', networking and collaboration with other schools / hubs.



Precise and consistent implementation - Training, CPD, coaching, mentoring and mentoring closely linked to SDP priorities, peer observations and team teaching, streamlined timetables, strategic deployment of additional adults at a whole school level.



Enhanced monitoring to measure the impact of implementation (swiftly identifying and addressing any concerns, misconceptions or inconsistencies) - increased frequncy of SLT monitoring, MLT weekly monitoring, weekly subject co-ordinator monitoring, half-termly lesson observations, review of how monitoring is recorded, increased governor capacity and structure of committees with link roles.



Maximise proportion of leaders' time focused on teaching and learning - new HR officer, Safeguarding & Welfare Manager, additional administration assistant, School Support Team review, Office re-design, automated systems, standard operating procedures and reduced bureaucracy. 
	Text4: Timetables are being followed consistently by all classes - reading, spelling, handwriting.



All pupils in Y1 - Y3 read daily with an adult.



Yellow highlighting correctly identifies misconceptions in work books.
	Text5: 100% of Spotlight children improve by at least one grade boundary each term.



Monitoring schedule is followed in full.



Weekly behaviour meeting shows ABCP (CPOMS) approach consistently implemented.



Data analysis shows targets for outcomes are on track to be met (phonics and core).
	Text6: KS1 core outcomes are all within at least 10% of National.



At least 75% of Y1 pupils achieve 32+ in the Phonics Sreening Check.

 

Outcomes at least meet National for reading and mathematics at the end of KS2 and writing is within at least 10%.



Attendance is in line with national.
	Text7: The full curriculum is implemented with fidelity and consistency across all classes.



Pupils read well with fluency and comprehension.



Pupils apply SPAG correctly and independently in their writing.



A greater proportion of pupils achieve combined standards due to success in writing.



Feedback consistently addresses misconceptions and drives progress.



Behaviour for learning supports pupil progress in lessons.



Effective assessment and monitoring inform adaptations and responsive teaching.



Gaps in learning from previous year groups are identified and addressed.



Attendance improves closer to National comparators.



A greater proportion of pupils are ready for the next stage of their education.



Statutory outcomes for the combined expected standard are within at least 10% of National comparators for all key stages.



Leader, teacher and TA time is maximised for impact on pupil outcomes.



Efficient systems and processes reduce workload and improve wellbeing.


